[image: image1.png]australian | sociological
association





INAUGURAL

POSTGRADUATE

WORKSHOP
Held at the

University of New England

3rd December 2003

EVALUATION

REPORT
Prepared for

The Australian Sociological Association

by

Karina Butera

Deakin University

10 December 2003

CONTENTS










Page



Introduction





 3



Pre-workshop Information



 4


Workshop Content




 5


Workshop Quality




 7


Conclusion and Recommendations

 9


Appendix: Questionnaire



 11
INTRODUCTION

It gives me great pleasure to report that the Inaugural TASA Postgraduate Workshop was a standout success.

The number of delegates attending the workshop was an early indication of the enthusiasm for collegial development within the postgraduate community. There were thirty delegates in attendance at the workshop, and participation was strong within this group throughout the day. There was an ‘energy’ to the event that is hard to describe. Therefore, I am pleased that members of the Executive were in attendance at the lunch in order to get a sense of the dynamism of the group and the positive feeling surrounding the workshop.

In this report I will outline the feedback received from the 25 delegates who returned evaluation questionnaires from the workshop (see Appendix for a copy of the questionnaire), including the response received from these delegates regarding the pre-workshop information provided, the content and the quality of the workshop. I will conclude with a list of recommendations based on the evaluation questionnaires, feedback given to me in person and my own observations as to the way future workshops could proceed. It is the underlying assumption of this report that the workshop is welcomed by the postgraduate community and, indeed, should become a regular event as part of each TASA conference.

Please do not hesitate to contact me should any of the information herein be unclear or in need of elaboration.

Karina Butera, BA (hons), LCA
PhD Student

School of Social & International Studies

Deakin University, Melbourne

Telephone: (03) 9251 7008 (BH)

(03) 9876 7801 (AH)

0413 041458 (mobile)

Fax: (03) 9876 7801

Email: kjbut@deakin.edu.au
PRE-WORKSHOP INFORMATION

The vast majority of delegates reported hearing about the workshop through the TASA website and emails sent through TASA’s email listing. Detailed information of how the workshop was discovered is outlined in the table below.

	Workshop heard about via
	Number
	%

	TASA website
	11
	44

	Email from TASA elist
	6
	24

	Nicky Welch
	4
	16

	Registration process
	3
	12

	Word of mouth
	1
	4

	Supervisor
	1
	4


These results demonstrate how effective the internet was in spreading word of the workshop, via the website, elist and registration process (which was available online). It should be noted that Nicky Welch’s enthusiasm for the workshop was also instrumental in spreading word of the workshop.

Only two of the delegates reported not having looked up the TASA website for details of the workshop. One of those delegates registered prior to information of the workshop being available. Of the 23 who did look up the website, 22 reported it was easy to locate information about the workshop. Timeliness of the information available was of concern to some delegates, as shown in the table below, which notes the responses to the question was pre-workshop information adequate and timely?

	Response
	Number
	%

	Yes
	15
	60

	Somewhat
	8
	32

	No
	1
	4

	Question unanswered
	1
	4


It should be noted that, because of the tragic and unavoidable personal circumstances of Nicky Welch, and the sudden change of facilitator, this particular issue was somewhat unavoidable.

WORKSHOP CONTENT


The workshop’s presentations were:



Managing the Supervisory 

Dr Lynda Herbert-Cheshire



Relationship



and Carol Richards



Networking



Dr Kristin Natalier



Accessing Funding


Angela Wardell-Johnson



Graduate Solutions


Karina Butera



Publish or be damned …

Dr John Germov and








Dr Zlatko Skrbis

The Networking and Funding presentations were half hour sessions, while the other presentations were closer to one hour. All presenters took an interactive approach to their sessions, and the informal nature seemed to suit the majority of the delegates present. Questions and comments appeared to flow in a useful, enthusiastic and balanced manner. 

All but one delegate (who failed to answer the question) reported that the content of the workshop met with their expectations. To follow are the additional comments made:

Some of it was a little too “introductory”, e.g. I think after a few months most

of us have figured out how to negotiate our relationships with supervisors.

It’s a great venue for networking.

How would this develop for next year?

It exceeded [my expectations]. I only registered for it out of a sense of

“I should do it”, but it has been really good and positive.

Response to the question of the relevance of topics covered was positive, with 14 (56%) claiming the topics were extremely relevant, and 10 (40%) reporting that they were somewhat relevant (please note, one person failed to answer that question). Because of the breadth of experience within the delegate group attending, this finding is not surprising. Most and least useful topics were mixed (see table below), however, it should be noted that the publishing topic was extremely well received, with an overwhelming majority listing it as the most useful subject.

	Most Useful
	Least Useful

	Topic
	Number
	Topic
	Number

	Publish or be damned
	16
	None of them
	7

	Supervisor relationship
	5
	Funding
	6

	All of them
	4
	Networking
	4

	Funding
	4
	Graduate Solutions
	4

	Networking
	4
	Supervisor relationship
	2

	Graduate Solutions
	1
	Publish or be damned
	2



Topics that were suggested to be included for future workshops are:

· More on publication (several requests)

· Professional development

· Mentoring

· Getting established academics to talk about how they developed their careers

· More on supervision (of realistic expectations; models/arrangements that have worked; training for supervisors)

WORKSHOP QUALITY

The quality of the presentations was rated very good by 16 of the participants (64%), excellent by eight (32%) and satisfactory by one participant (4%). As a side note, one participant rated the quality of presentations as excellent, however, made a note that the networking presentation was simply satisfactory – one might speculate that this was because that particular session was conducted in a very informal manner, with no visual aids, which may not have seemed appropriate to that individual participant’s expectations.

There was a mixed response regarding the materials used. The responses slotted neatly into thirds, with exactly eight (32%) participants stating the materials were excellent, eight very good and eight satisfactory. One participant expressed disappointment by circling half way between satisfactory and poor. Several participants commented on the difficulty in seeing the slides used for the publishing session, one suggesting a powerpoint presentation would have been better. One delegate made the comment “poor lighting” and two made specific notes on the high quality of the workbook and handouts.

The length of time dedicated to the presentations was seen as appropriate by the vast majority of delegates (88%). Two participants felt the presentations were too short and one felt that they were too long. Similar results were found for the allocation of time for discussion, with only three participants (12%) claiming there was not enough discussion time. Two (8%) felt that there was enough discussion in some of the topics, but not enough in others. Outside of those few findings, all delegates appeared to be very satisfied with the amount of time allocated to both the presentations and discussion.


Without exception, all delegates reported that the workshop was both time well spent and good value for money. Although three of the delegates stated they would be unlikely to attend another postgraduate workshop, all three noted to the side that this was because they will be completing their PhD very soon. Of the remaining delegates, 15 (60%) stated they would be highly likely to attend again and seven (28%) stated they would possibly attend a future workshop. The effectiveness of the workshop can be seen in the fact that every participant stated that they would be highly likely to recommend the postgraduate workshop to someone new to postgraduate study.


To follow are a list of the final comments offered by delegates:

Great meeting time and collegial opportunities.

Wish it had been at a conference two years ago.

 Thanks to the organisers.

Great to have a venue especially for PGs.

Good on Nicky and Karina for their hard work.

Best aspect was networking with other p/grads.

I think this was a fabulous idea and TASA executive should be commended for taking this step in helping postgrads become better integrated with the sociological community and with other postgrad students.

Useful and relaxed; great to identify who the postgrads are before the conference.

Some presentations relevant to early in the PhD process, like dealing with supervisors. Some more relevant to those writing up such as how to publish.

A full day rather than half [next time].

More breaks between sessions [would have been useful].

In the introductory session of the workshop, delegates shared their expectations from the workshop. These are worth noting for planning future workshops.

· To get a general feel for postgraduate study.

· To learn of shared experiences.

· To discuss how to balance workloads and how to deal with time restrictions/ pressures.

· To make contacts.

· To find out more about the research interests of fellow postgraduates.

· To find out what trends are happening within other universities/academic institutions.

· To get the opportunity to practice presenting papers.

· To learn how to write up a paper for a conference or journal.

· To discuss strategies for coping with long distance learning.

· To share our dreams and goals for the future.

· To share strategies for handling procrastination.

CONCLUSION AND

RECOMMENDATIONS

To follow are a list of recommendations for future workshops based on the findings of this report and from my own observations whilst preparing for and facilitating the workshop:

1. The workshop to be advertised along with all conference material.

2. Itinerary and booking information to be available on the TASA website at least three months prior to the workshop.

3. Pre-workshop information to be sent to delegates at least two weeks prior to the conference.

4. Half day replaced with three-quarter day (e.g. 10 am – 5 pm).

5. Morning and afternoon tea breaks to run for half an hour to allow for more informal networking opportunities for participants.

6. Replace graduate solutions by increasing time for presentations to allow for 30-40 minute presentation and 20-30 minutes discussion time.

7. Presenters encouraged to use vignettes and other discussion tools within their sessions.

8. Facilities obtained that allow for better use of visuals (ie: better lighting, powerpoint facilities on hand etc).

9. Correspondence sent two months prior to workshop to postgraduates inviting questions in advance on proposed topics to be forwarded to presenters to help with their presentation preparation.

10. Topics suggested for next workshop: more on publication (how to) and more on developing a career inside and outside of academia.

11. Incorporate more time for participants to discuss their own work (e.g. perhaps asking each delegate to prepare a ‘mini-paper’ [allowing for a three minute talk, two minute question time?] to be delivered throughout the workshop).

12. Possible splitting up into two groups for some sessions to allow both new students and advanced students to focus on subjects of most interest to them.

To follow is a working paper on how an itinerary for the next workshop might look:

	10.00-10.20
	Introduction – discussion of expectations of workshop.

	10.20-10.45
	First five mini-papers

	10.45-11.15
	Morning tea

	11.15-12.15
	Publication – how to write a book plan/submit an article abstract: who to contact, editing advice, the publishing process.

	12.15-12.40
	Second five mini-papers

	12.40-2.00
	Lunch

	2.00-2.25
	Third five mini-papers

	2.25-3.15
	Group One: 

Supervisory issues
	Group Two: Finishing up your thesis – the submission process

	3.15-3.40
	Fourth five mini-papers

	3.40-4.00
	Afternoon tea

	4.00-4.25
	Fifth five mini-papers

	4.25-5.20
	Career development (panel of three successful sociologists [if possible one research, one supervisor/teacher and one non-academe] to give details of their experience and answer questions).

	5.20-5.30
	Conclusion – final questions, check back on expectations of workshop.


Of course, the above is only one suggestion of how the future workshops may unfold. It is merely meant as a proposal from which other ideas may manifest and develop.

As stated in the introduction, it is clear that the postgraduate workshop was welcomed and extremely well received by the TASA postgraduate community. Nicky Welch should be commended for her vision, her choice of topics and her excellent selection of presenters for the inaugural workshop. The Australian Sociological Association should also be congratulated for supporting Nicky in her mission to provide a more inclusive, practical and appropriate experience for the postgraduate members of TASA. The Inaugural Postgraduate Workshop demonstrated how strongly the need is felt for such a forum to offer postgraduates a sense of place and collegiality. It is my belief that, with such a dynamic and enthusiastic team of academics supporting the postgraduate community, the attendance and quality of workshops will continue to grow into the future.

APPENDIX
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STRICTLY CONFIDENTIAL

EVALUATION QUESTIONNAIRE

1.
How did you find out about this workshop? ..………………………………….


………………………………………………………………………………….

2.
Did you look up details of the workshop on the TASA website? 
 Yes / No
3.
Was the pre-workshop information on the TASA website easy to locate?









Yes / No / Not applicable

4.
Was pre-workshop information adequate and timely? Yes / Somewhat / No

5.
Did the content of the workshop meet with your expectations?
 Yes / No

Any comments? ………………………………………………………………..


………………………………………………………………………………….


………………………………………………………………………………….

6.
How relevant were the topics to your postgraduate experience?




 Extremely relevant / Somewhat relevant / Not relevant

7.
Which presentation(s) did you find the most useful? ………………...………...


…………………………………………………………………………………..

8.
Which presentation(s) did you find the least useful? …………………………..


………………………………………………………………………………….

9.
How would you rate the quality of the presentations?






 Excellent / Very good / Satisfactory / Poor

10.
How would you rate the quality of materials used (ie: workbook, handouts,

 overheads, etc)?

 Excellent / Very good / Satisfactory / Poor

11.
Was there enough time allocated to each presentation?


 Yes, the right amount / No, they were too long / No, they were to short

12.
Was there adequate time spent in open discussion, questions and sharing of

 ideas?


 Yes, adequate time / No, not enough / No, too much

13.
Are there any topics that you would have liked to have covered that were not

 covered?







 Yes / No

If yes, what topics would you like to have been included? …………………….

…………………………………………………………………………………..

…………………………………………………………………………………..

14.
Do you feel that this workshop was time well spent?


 Yes / No

15.
Do you feel that the workshop was good value for money?

 Yes / No

16.
Based on your experience today, how likely would you be to attend another postgraduate workshop at a TASA conference?







 Highly likely / Possibly might / Not likely

17.
Based on your experience today, how likely would you be to recommend attending a future postgraduate workshop to someone new to postgraduate study?



 Highly likely / Possibly might / Not likely

18.
Any final comments/suggestions? ……………………………………………...

…………………………………………………………………………………..


…………………………………………………………………………………..


…………………………………………………………………………………..


…………………………………………………………………………………..

Thank you very much for completing this questionnaire.

Your feedback is extremely valuable to ensuring the quality of

future workshops is as high as possible.

� Please note that these raw figures cannot be converted to percentages as many participants named more than one topic as most or least useful.
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